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Overview

Successful project leaders need more than great technical skills. They need to have A Sixth Sense for
Project Management®. This means having skills for self-awareness, self-confidence and leadership, great
communication skills to build genuine team buy-in and skills to build/maintain executive relationships.
There is a science to people skills.

Growing bodies of research assert that technical capabilities
are not enough for project success. A recent Roeder
Consulting survey shows over 90% of project leaders strongly
agree soft skills are important for successful projects.
Furthermore, PMI released a study in 2011 that
overwhelmingly stated that having PMP was not sufficient for
project success: solid people skills are required.

With today’s chaotic, demanding, and rapidly fluctuating
business environment stretching you and your team to the
limits, you need to have the Sixth Sense skills as part of your
toolkit.

Roeder Consulting’s project management training events focus on developing your “people skills.” As
one of the original thought leaders in soft skills for project managers, Roeder Consulting’s trainers have
decades in the field with real-world experience establishing and leading high-performing teams. We
have honed tried-and-true methods and paired it with the latest research on their respective topics to
help you succeed.

Our course offerings include:

In Person Trainings Online, Live Instructor-Led Online, On-demand Self Paced
8 PDUs (8 Hours) 8 PDUs (8 Hours) 4 PDUs (4 Hours)

Dynamic Leadership Skills For Dynamic Leadership Skills For Awareness: Understand
Better Project Results Better Project Results Human & Environmental
Develop Collaborative, Communicate with Factors
Winning Teams Competence and Confidence Whole Body Decisions:
Communicate with Earn Buy-In and Win Support Synthesize Brain, Heart and
Competence and Confidence Managing Virtual Teams Gut

Present With Precision and

Authority
Managing Virtual Teams

Earn Buy-In and Win Support

Implement Strategy and
Change Behavior
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Contact us for pricing and options that would work best for you and your organization. We pride
ourselves at partnering with you to find the right mix of training options, which could include both
instruction and mentoring, to help you and your organization execute projects and strategic initiatives
more successfully.

Choices ¢ Sixth Sense Training Options

Roeder Consulting provides world-class people skills project management training. All Roeder Consulting
workshops are designed for busy professionals in mind. With an accelerated 1-day (or less!) format for
each course, we'll have you up and running with what you need to know for immediate project success.
All courses provide:

Dynamic speakers with extensive real world experience

Insights into the newest research on leading successful projects and applying soft skills on

projects

Practical and applicable field-tested skills for immediate use

Engaging exercises and/or Northwestern University's Kellogg School of Management Case

Studies to solidify concepts

Roeder Consulting offers 3 formats for project management training, including:

IN-PERSON TRAINING:

Taught in a traditional classroom setting in an accelerated 1-day
8 PDU format, our in-person courses are highly interactive, often
taught with case studies. Offered in cities throughout North
America often in partnership with local PMI Chapters, this is an
ideal for those Change Leaders who benefit most from in-person
project management training.

ONLINE TRAINING:

Combining convenience and high quality, our online project
management training workshops are delivered over the internet
in 2 formats:

(1) Live, real-time Instructor-led via streaming video/audio, or
(2) On-Demand, Self-Paced available 24/7

ON SITE TRAINING:

Ideal for private and public organizations, we will deliver custom-
tailored project management training solutions for your situation
at your place of business. Partner this option with targeted
mentoring / coaching with our Experts and solve your specific
project issues — a fantastic high-return option with real impact.
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Overviews of Sixth Sense Skills Training Course Offerings

The following are overviews each course currently offered by Roeder Consulting. Click on each headline
to be directed to our website, where you can get more information such as course objectives/goals and
how this course will add value to you and your team. For your convenience, the detailed course
information for each workshop is also attached.

Dynamic Leadership Skills For Better Project Results
8 PDUs / 8 Hours - In-Person or Online, Live-Instructor Led Training

You don’t need to be a CEO to be a leader. Quite often Project/Program Managers are viewed as
leaders, but often lack formal “position authority.” Furthermore, research clearly shows that
leadership is one of the most important and determining factors in the success of any project. So
what are you to do? In this course, you will gain an understanding of your power, influence, and
formal/informal authority. We’ll combine this with our 3A model - Assess, Adjust and Act — to help
you lead your team more effectively based upon the situation and obtain better project results.

Develop Collaborative, Winning Teams

8 PDUs / 8 Hours - In-Person Training

High performing teams generate the most successful project outcomes. Project leaders need teams
with members who are whole-heartedly engaged, collaborate well, are energized, and have a
genuine desire to “win” over the entire project. In this course, you will develop your Sixth Sense
people skills to craft and recruit power-house teams, keeping them engaged — and eagerly working
on —your projects from kickoff to close-out.

Communicate with Competence and Confidence
8 PDUs / 8 Hours - In-Person or Online, Live-Instructor Led Training

Your project success depends on you keeping your stakeholders engaged while navigating potential
roadblocks - this requires excellent communications in written, verbal and visual forms. In this
innovative workshop, decades of real-world experience has been combined with the latest
Communications research and trends. We will share with you proven techniques how to develop and
confidently deliver effective messages in project settings, leading to more successful outcomes.

Present With Precision and Authority
8 PDUs / 8 Hours - In-Person Training

Presenting your ideas more precisely and authoritatively drives key messages across and focuses
attention where it needs to on your projects and change initiatives. Get credit for work done,
increase credibility, and keep project on track with great project presentations. In this course, you
will learn the verbal, non-verbal and logistical skills to confidently deliver powerful and polished
presentations to teams, stakeholders, executives and others.
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Managing Virtual Teams
8 PDUs / 8 Hours - In-Person or Online, Live-Instructor Led Training

When was the last time you had your entire project team in one place? Whether you’ve got
teammates down the hall, in the next building, or spread all around the globe, research shows that
running virtual project teams requires different skills than “traditional” in-person projects. With
projects increasingly conducted in a virtual environment, savvy project managers must understand
how to succeed in a virtual environment when face-to-face meetings are becoming few and far
between. Learn key skills in this course on how to get results from your virtual project teams.

Earn Buy-In and Win Support
8 PDUs / 8 Hours - In-Person Training or Online, Live-Instructor Led Training

Have you ever had a sponsor or client excited for their own project, then suddenly reverse direction
on you? Have you ever inherited “problem” team members? It’s no wonder in today’s hectic
environment that it can be challenging to navigate through your projects. With teammates, clients,
and sponsors spread thin on multiple projects and pulled in many directions, you need them to focus,
give their enthusiastic support, and demonstrate commitment for successful project outcomes. Learn
how to generate and sustain buy-in to help you navigate your projects to success.

Implement Strategy and Change Behavior
8 PDUs / 8 Hours - In-Person Training

This isn’t your typical “let’s create a vision” course. Organizations today must quickly and effectively
implement their strategies to seize opportunities, beat the competition or even merely survive these
challenging times. This course will help you prepare your organization to successfully implement
your strategy, enabling the change to stick over the long term. Using our repeatable BOWTIE
framework, minimize unintended impacts to your organization while you bring your vision to life.

Awareness: Understand Human & Environmental Factors
4 PDUs / 4 Hours - Online, On-Demand Self-Paced Training (available 24/7)

When leading projects or initiatives, the more aware you are of yourself, the people you interact
with, and your environment, the better you will be at making decisions, communicating more clearly
and managing projects to greater results. This course will help you increase awareness on multiple
levels, so you can more quickly identify and address issues, adapt to changing conditions and lead
your team to better project outcomes.

Whole Body Decisions: Synthesize Brain, Heart and Gut
4 PDUs / 4 Hours - Online, On-Demand Self-Paced Training (available 24/7)

You will face many decisions during your projects and initiatives. Decisions are made using more than
just rational thought. Science has also discovered decisions involve emotions: your emotions, your
teams’ emotions. Your “gut instincts” and non-verbal cues also have influence. This course will help
you use your entire body — your mind, your heart, and your gut — to make better, timelier, and more
deliberate decisions, which will increase the likelihood of your success.
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Dynamic Leadership Skills for Better Project Results
A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

You don’t need to be a CEO to be a leader. Quite often Project/Program Managers are viewed as leaders,
but often lack formal “position authority.” Furthermore, research clearly shows that leadership is one of
the most important and determining factors in the success of any project. So what are you to do?

In this course, you will gain an understanding of your power, influence, and formal/informal authority.
We’'ll combine this with our 3A model - Assess, Adjust and Act —to help you lead your team more
effectively based upon the situation and obtain better project results.

Objectives
We have combined our hands-on experience leading high performing project teams with the latest
Leadership research to create this interactive workshop, where you will:

Learn various leadership styles and when to use them

Understand power, influence, and formal/informal authority

Increase your awareness as a leader, to your team, and your project

Gain techniques for reading and leading any type of project

Benefits
By using the take-away skills from this course, you will be able to immediately:
Lead your teams more effectively by adjusting your leadership style to the situation
Act more confidently as a leader by being more aware
Avert potential project blockers and gain team commitment by diplomatically influencing others
Positively impact your project success and personal growth

Program Overview

Our experienced experts will lead you through our “3A” model,
@ giving you skills to lead any type of project.
Act Assess Assess - Learn to read the leadership context

Adjust - Learn how to be a "situational leader" - read the situation
& adjust your leadership style accordingly

Act - Learn and practice the behaviors possessed by successful

Adjust change leaders

BOSTON e CLEVELAND e VICTORIA, BC

Headquarters ® Landerwood Plaza South @ 30650 Pinetree Road e Suite 1 e Cleveland, OH, USA e 44124
HQ 216-342-4015 e Boston 617-999-7753 e CN 250-217-5362 ® www.roederconsulting.com



http://www.roederconsulting.com/

VRoeder
ONSULTING

Change Successfully

Dynamic Leadership Skills for Better Project Results
A Sixth Sense for Project Management® Program

Course Details
Delivery: This course is available in two formats: In-Person & Online led by Live Instructor
Duration:

0 For In-Person Format — 1 Day (8 Hours)

0 For Online, Live-Instructor Format — 2 Days (4 hours per Day for 2 Days, typically 1 week apart)
Credits: 8 PDUs
Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities
Location & Tuition: Refer to website for latest calendar and pricing

Course Feedback
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"This course was a wonderful overview of the Sixth Sense of leadership. Take it and you'll be looking to

dig deeper in specific areas of soft skills."
— Ed Morabito, Project Manager
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— Kelly LeGrett-Norton, Project Manager
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Develop Collaborative, Winning Teams
A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

High performing teams generate the most successful project outcomes. Project leaders need teams with
members who are whole-heartedly engaged, collaborate well, are energized, and have a genuine desire to
“win” over the entire project. In this course, you will develop your Sixth Sense skills to craft and recruit
power-house teams, keeping them engaged — and eagerly working on — your projects from kickoff to
close-out.

Objectives

We have combined our extensive hands-on experience leading high performing project teams with the
latest Team Building research to create this unique workshop, where you will:

Learn how to design and form collaborative and winning teams

Gain skills to secure and keep resources assigned to your teams

Obtain best practices for successful team launches

Learn how to keep your team focused, motivated and take ownership in their projects

Benefits
By applying the practical, time-proven take-away skills from this course, you will be able to immediately:
Keep resources engaged - and assigned - to your projects over duration of your initiatives
Attain better project outcomes via more collaborative, effective, and efficient teams
Avoid “false starts” with more successful project and team launches
Remove potential project blockers by avoiding intra-team conflicts before they start

Program Overview
Our experienced experts will lead you through our 4-step
process for developing high performing teams:

Select —Identify the best people

Recruit —Get commitment from management for the
pealiSlt best people
o Launch — Start off on the right foot
Engage — Have entire team fully own the initiative

Through a case study, you’ll solidify skills to build and lead
any type of high performing team.

BOSTON e CLEVELAND e VICTORIA, BC

Headquarters ® Landerwood Plaza South @ 30650 Pinetree Road e Suite 1 e Cleveland, OH, USA e 44124
HQ 216-342-4015 e Boston 617-999-7753 e CN 250-217-5362 ® www.roederconsulting.com



http://www.roederconsulting.com/

YRoeder
ONSULTING

Change Successfully

Develop Collaborative, Winning Teams
A Sixth Sense for Project Management® Program

Course Details

Duration: 1 day

Credits: 8 PDUs

Method: Instructor-led training

Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, group and
individual exercises

Location & Tuition: Refer to website for latest calendar and pricing

Comments on Training from Roeder Consulting
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Communicate with Competence & Confidence

A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

Stop if any of these don’t sound familiar: “I didn’t know about that” or ““What? When? Really? Why?”
or “l can’t make heads or tails of this.” Quite often, poor communications can not only cause churn in

projects and teams, but can also take valuable time you don’t have to fix the issue(s) created by those
bad communications.

Your project success depends on you keeping your stakeholders engaged while navigating potential
roadblocks - this requires excellent communications in written, verbal and visual forms.

In this innovative high-energy workshop, you will learn proven techniques how to develop and
confidently deliver effective messages in project settings, leading to more successful outcomes.

Objectives

From the vast experience of our dynamic speakers, we have created a 3-step approach to help you
increase your skills in:

Crafting clear messages for specific target audiences
Understanding the information needs of stakeholders, including sponsors & team members
Using feedback to keep lines of communication open

Leveraging visual documents and presentations

Benefits
By using the take-away skills from this course, you will be able to immediately:

Develop and confidently deliver convincing arguments and “stories”
Enable your stakeholders to understand the importance of your projects and initiatives
Proactively focus your teams to the critical items that will need or do require attention

Positively impact your project success and personal growth
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Communicate with Competence & Confidence
A Sixth Sense for Project Management® Program

Program Overview
Our experienced experts will lead you through a 3-step

Sixth Sense process leading to more successful outcomes.
Communication

Step 1: Written Communications

Verbal and Visual Learn keys to powerful word selection, structuring
LammuDcstion convincing arguments and telling a “story.”

Written Step 2: Verbal and Visual Communications

Communication

Leverage presentations and visual documents to
effectively complement your story and project.

Clearand Step 3: “Sixth Sense” Communications
Concise

Message Confidently communicate your messages in any
project and/or management situation.

Course Details
Delivery: This course is available in two formats: In-Person & Online led by Live Instructor
Duration:

0 For In-Person Format — 1 Day (8 Hours)

0 For Online, Live-Instructor Format — 2 Days (4 hours per Day for 2 Days, typically 1 week apart)
Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities
Location & Tuition: Refer to website for latest calendar and pricing

Course Feedback

"Thank you for the exceptional presentation. | have been a member of FPP for several years
and found your presentation to have been one of the best."

— Sara Bartlet, Providence Health Organization
"Your leadership, intuition and communication skills helped our board of directors and trustees

get through many complex issues that have resulted in our taking significant steps to
implement change. We are, as a result of your work, a much better organization."

¢ Kristen Woods, CSE, Chairman of the Board, Sales and Marketing Executives of Columbus
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Present with Precision & Authority
A Sixth Sense for Project Magement® Program
An 8 PDU Interactive Workshop

Overview

Have you ever had a great project and all is going well, but your presentation unfortunately fell flat,
leaving your audience confused, unsure or hostile? Even more stressful, have you ever had to ask for
approvals or additional resources or deliver unpopular news to your Stakeholders?

In any situation, presenting your messages clearly, concisely and with authority is a key skill required for
successfully navigating through your projects.

During this workshop, you will learn the verbal, non-verbal and logistical skills to deliver powerful
presentations to teams, stakeholders, executives and others. You will also deliver short "practice"
presentations among your peers, which will help you become a more polished, confident speaker.

Objectives

Leveraging our vast experience creating and delivering impactful presentations, we will dive deeper into
tools and techniques to increase your presentation skills:

Understanding the four-step process of developing powerful presentations
Creating more succinct, memorable messages for your audiences
Practicing strategies to reduce anxiety

Leveraging visual aids effectively

Benefits
By using the take-away skills from this course, you will be able to immediately:

Develop and confidently deliver high impact presentations
Clearly communicate your messages to your stakeholders and team
Apply techniques for almost any situation, not just projects

Positively impact your project success and personal growth
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Present with Precision & Authority
A Sixth Sense for Project Management® Program

Program Overview
Our experienced experts will lead you through a four-step process leading to more successful
presentations:

Step 1: Preparation Learn the most effective ways to organize content, design
powerful openings and closings and create supportive visuals

Step 2: Practice  Understand the 5 elements of vocal delivery and develop powerful
verbal and nonverbal language

Step 3: Presentation Overcome anxiety using relaxation techniques and master
audience questions

Step 4: Playback Understand the importance of evaluating each presentation and
its positive impact on future presentations.

Course Details

Duration: 1 day

Credits: 8 PDUs

Method: Instructor-led training

Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities

Location & Tuition: Refer to website for latest calendar and pricing

Course Feedback

"This was one training class we all enjoyed. The presentation material was well prepared...
your presentation style was very professional and well received by all participants.”

— Charles Slabaugh, Product Line Leader BWR Products, GE Reuter-Stokes, Inc.

"Your professionalism and expertise as a trainer and a coach was clearly demonstrated in your
presentation of ideas. | would highly recommend your services to any organization."

— Dotti Foltz, President, Sales & Marketing Executives Association of Akron
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Managing Virtual Teams
A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

When was the last time you had your entire project team in one place, where you could see their faces,
reactions, and have full interaction? Whether you’ve got teammates down the hall, in the next building,
or spread all around the globe, research shows that running virtual project teams requires different skills
than “traditional” in-person projects.

With projects increasingly conducted by virtual teams, savvy project managers must understand how to
succeed when face-to-face meetings are becoming few and far between.

In this course, we will discuss how to get results from your virtual project teams. We'll cover how to
facilitate trust and open communication, including interpreting and acting upon verbal and non-verbal
cues when you can’t see them. Finally, while we can’t help set up your technologies, we can provide
some guidance on what to do when technology fails.

Objectives

By combining decades of in-the-field experience with the latest virtual teaming research, Roeder
Consulting will help sharpen your virtual team management skills, enabling you to:

Facilitate more productive virtual team meetings

Understand new challenges and opportunities of virtual teams

Understand the difference between managing virtual teams and managing teams virtually
Apply scientific knowledge on the human side of change to virtual teams

Benefits
By using the take-away skills from this course, you will be able to immediately:
Lead your virtual team for better project outcomes
Build and facilitate trust and open communications with your virtual teams
Effectively deliver information electronically and be able to cope when/if technology fails
Positively impact your project success and personal growth

Program Overview
Our experienced instructors will lead you through our 3 spoke

Technology model, giving you skills to lead any type of virtual project team.

Manage the Culture — Learn the FOCUS model for open
communications in a virtual team.

Manage the Technology - Learn how to select and deliver
information electronically and what to do when technology fails.

Manage the People — Learn how to set yourself up for success
and keep your team focused on desired outcomes.

Culture People
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Managing Virtual Teams
A SixthSense for Project Management® Program

Course Details
Delivery: This course is available in two formats: In-Person & Online led by Live Instructor
Duration:

0 For In-Person Format — 1 Day (8 Hours)

0 For Online, Live-Instructor Format — 2 Days (4 hours per Day for 2 Days, typically 1 week apart)
Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities
Location & Tuition: Refer to website for latest calendar and pricing

Feedback on Roeder ConsultingQa 2 2 NJ a K2 LJa
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— Joe Eskridge, PMP, IT Operations Leader

"Your leadership, intuition and communication skills helped our board of directors and trustees
get through many complex issues that have resulted in our taking significant steps to
implement change. We are, as a result of your work, a much better organization."

— Kristen Woods, CSE, Chairman of the Board, Sales and Marketing Executives of Columbus
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— Sharon Noll, Manager, IT Planning & Analysis
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Earn Buy-In & Win Support

A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

Have you ever had a sponsor or client excited for their own project, then suddenly reverse direction on
you? Have you ever inherited “problem” team members or acquired well-intentioned resources that
never seem to have the time to devote to the project?

It’s no wonder in today’s hectic environment that it can be challenging to navigate through your
projects. With teammates, clients, and sponsors spread thin on multiple projects and pulled in many
directions, you need them to focus, give their enthusiastic support, and demonstrate commitment for
successful project outcomes. You need to generate and sustain buy-in, which requires a “special” set of
people skills.

In this course, you will learn specific skills to ensure meaningful interactions with team members, laying
a strong foundation for developing team Buy- In, leading to better project results.

Objectives

We have combined our hands-on experience running high performing project teams with leading
research regarding buy-in to create this interactive workshop, where you will:

Learn specific skills to win genuine team buy-in from all levels
Obtain methods and techniques for managing group dynamics and reading people
Understand value of relationships in team settings

Gain techniques for confidently responding to project issues

Benefits
By using the take-away skills from this course, you will be able to immediately:

Increase commitment by enabling team members to feel included and important
Avert potential project blockers by observing and managing group dynamics
Optimize team performance by diplomatically and quickly responding to opportunities and issues

Positively impact your project success and personal growth
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Change Successfully

Earn Buy-In & Win Support
A Sixth Sense for Project Management® Program

Program Overview
Our experienced experts will lead you through a 3-step process
for meaningful interactions leading to more successful project
outcomes.

Step 1: Include

Include Make people feel part of the team while you manage group
dynamics.

Respond

Step 2: Observe

Read and interpret behaviors and non-verbal communications
in order to keep the individuals and team at high performance
levels.

Observe

Step 3: Respond

Confidently address any project situation.

Course Details
Delivery: This course is available in two formats: In-Person & Online led by Live Instructor
Duration:

0 For In-Person Format — 1 Day (8 Hours)

0 For Online, Live-Instructor Format — 2 Days (4 hours per Day for 2 Days, typically 1 week apart)
Credits: 8 PDUs
Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities

Location & Tuition: Refer to website for latest calendar and pricing

Course Feedback
"Sixth Sense to Buy- In fills in the critical gap neglected by most project management methodologies and
curriculum."

— Michael Schutterop, Manager, Project Management Competency Center
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taking away more than that ¢ awareness to be more aware through observation, communication.
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— Pauline Lee, Project Coordinator
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Change Successfully

Implement Strategy and Change Behavior
A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

“Nope. Not going to do it.” Whether stated out loud or from body language, implementing strategies,
whether new or not, means people are likely required to change. And, you’ve probably encountered
resistance to that change or worse, to you, as an agent of change.

However, organizations today must quickly and effectively implement their strategies in order to beat
the competition or even merely survive the challenging economic climate. Since projects are used to
implement strategy, you need to effectively bridge the gap between vision and making it happen. You
need to wisely manage resources to minimize unintended impacts and resistance to the change.

In this course, you will learn our repeatable, field-tested BOWTIE model to help you avoid common
roadblocks when implementing strategy and making the change stick over the long term.

Objectives

We have combined our hands-on implementation experience with cutting-edge behavioral research to
create this unique interactive workshop, where you will:

Understand how structure and people-related issues impact strategy implementation
Learn must-haves for an effective vision for your organization
Obtain processes, plans and action steps required for you to implement your vision successfully

Apply a framework to enable you to sustain the change with enthusiasm and fairness

Benefits

By using the take-away skills from this course, you will be able to immediately:
More successfully lead your change initiatives and make them stick
Avoid potential blockers by recognizing the forces at play when people change
Introduce the initiatives while minimizing unintended disruption to your current operations
Get your messages across more effectively with a solid communication plan

Cultivate enthusiasm for new ideas
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Change Successfully

Implement Strategy and Change Behavior
A Sixth Sense for Project Management® Program

Program Overview
Our experienced experts will lead you through our “BOWTIE” model, giving
you skills to implement strategy in your organization.

Build — find out our five keys to an effective vision for change

Operate — learn how to create a powerful platform for change

Wire — discover how to “hard wire” changes so they “stick” after

the project team goes away

Transform — learn from cutting-edge research how to change behavior

Inform — learn what should be communicated when

Engage — obtain tested techniques to engage people in your

change effort

Course Details

Duration: 1 day

Credits: 8 PDUs

Method: Instructor-led training

Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, and
activities

Location & Tuition: Refer to website for latest calendar and pricing

Course Feedback
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Awareness: Understand Human & Environmental Factors

A Sixth Sense for Project Management® Program
A 4 PDU Online Session

Overview

When leading projects or initiatives, the more aware you are of yourself, the people you interact with, and
your environment, the better you will be at making decisions, communicating more clearly and managing
projects to greater results. This course will help you increase awareness on multiple levels, so you can
more quickly identify and address issues, adapt to changing conditions and lead your team to better
project outcomes.

Objectives

In this workshop, you will focus on the increasing your awareness, a core Sixth Sense for Project

Management® skill essential for your personal and professional success, where you will:
Gain specific skills to increase awareness within yourself, your team, and your environment
Learn what it means to be aware and why/how it is important to you and your projects
Understand impacts of perceptions, even if they are inaccurate

Benefits

By using the take-away skills from this course, you will be able to immediately:
Positively impact your project success and personal growth with a greater understanding of
yourself
Make better and more timely decisions on your projects by being more in tune with yourself, your
team, and your environment
Avert potential project blockers by addressing perceptions and environmental conditions
Communicate more clearly by more accurately reading and understanding the situation

Program Overview
Through our 4-step process, you will obtain tools and skills to increase
awareness, which can help you lead your teams to better project outcomes:

Step 1: Self-Awareness

Understand yourself and how it impacts your personal & professional life.
Step 2: Awareness of Others

Learn about perception and reactions of others.

Step 3: Environmental Awareness

Evaluate what’s going on around you and its impact.
Step 4: Integrated Awareness

Pull it all together & make positive strides on your projects.
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Awareness: Understand Human & Environmental Factors
A Sixth Sense for Project Management® Program

Course Details
Duration: 4 Hours
Credits: 4 PDUs

Method: Online, on-demand, pre-recorded course. Self-administered exercises, surveys, and
“homework” designed to increase your skills.

Seminar Structure: Take the course at your own pace. Start and pause/ stop course for a 30 day window
from date of purchase. Course slides and handbook will be furnished to you.

For Registration & Price: Refer to website for latest course information, pricing & registration.

Technical Requirements: A stable high speed internet connection is recommended, since course will be
delivered online. Further tech requirements are available on the website.

Course Feedback
G¢KS {AEGK {SyasS ! 461 NBySaa Oz2dmNBAS LINBaSyiSR GKS
organization. | was able to take the time to determine the changes needed to make myself and my

project more successful in this changing environment. | thought the course was well-paced and met the
objectives. The exercises were thought-provoking. €

— Donna M. Wolfe, MBA, PMP, DFAS Strategic Business Management, Enterprise Solutions Division
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development goals for 2009. In looking at the most successful individuals around me and my role models
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— Stephen DeBrosse, Technical Services & Strategy, National City (PNC)
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Change Successfully

Whole Body Decisions'": Synthesizing Brain, Heart & Gut
A Sixth Sense for Project Management® Program
A 4 PDU Online Session

Overview

You will face many decisions during your projects and initiatives. Decisions are made using more than just
rational thought. Science has also discovered decisions involve emotions: your emotions, your teams’
emotions. Your “gut instincts” and non-verbal cues also have influence. This course will help you use your
entire body — your mind, your heart, and your gut — to make better, more timely, and more deliberate
decisions, which will increase the likelihood of your success.

Objectives

Combining our real-world experience with the latest research in this unique course, you will develop A
Sixth Sense for Project Management® for making decisions:

Develop the skills to make Whole Body Decisions™

Understand the fundamental concepts of making Whole Body Decisions"™

Learn the 8 basic steps to make decisions using all of the body’s capabilities - Brain, Heart and Gut

Benefits

By using the take-away skills from this course, you will be able to immediately:
Make better, more timely, and conscious decisions by using an 8-step process
Avert potential blockers by being more aware and in tune with your mind, heart and gut
Tap into your team and your emotions to make decisions more comprehensively and deliberately
Positively impact your project success and personal growth

Program Overview
Using all of your body’s capabilities, you will be able to make better, more

timely, and more deliberate decisions using our adaptable 8-step process:
¢ Acknowledge that a decision has to be made
¢ |dentify the desired outcomes
¢ Identify the possible choices
¢ Determine who will be part of the process

¢ Identify sources of information

¢ Document the decision making criteria
¢ Evaluate

* Decide!
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Whole Body Decisions'": Synthesizing Brain, Heart & Gut
A Sixth Sense for Project Management® Program

Course Details
Duration: 4 Hours
Credits: 4 PDUs

Method: Online, on-demand, pre-recorded course. Self-administered exercises, surveys, and examples
designed to increase your skills.

Seminar Structure: Take the course at your own pace. Start and pause/ stop course for a 30 day window
from date of purchase. Course slides and handbook will be furnished to you.
For Registration & Price: Refer to website for latest course information, pricing & registration.

Technical Requirements: A stable high speed internet connection is recommended, since course will be
delivered online. Further tech requirements are available on the website.

Course Feedback

"The Whole Body Decisions on-line course was terrific. With my busy schedule, it was the perfect
solution. The guide X was very helpful and will be useful as a reference document moving forwardX |
found the pace of the narrative to be comfortable and the information well organized throughout the
slides. The homework assignments helped to pull all the concepts together. | would definitely recommend
this on-line course to others."
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